
INNERVERSE | Enhanced Theory of Change with Assumptions

1. PROBLEM STATEMENT
Challenge:
Many students in under-resourced communities lack a sense of purpose and awareness of future career options.
Assumptions:
- Purpose and career alignment are critical levers in youth empowerment and long-term success.
- Schools and families currently lack access to culturally responsive, purpose-driven tools.
- Exposure and guided reflection are necessary precursors to self-awareness.

2. INPUTS
Resources:
Facilitators, curriculum, partnerships, community, digital tools, and family engagement.
Assumptions:
- Facilitators are well-trained, culturally competent, and deeply committed.
- Curriculum is relevant, engaging, and adaptable to different school and community settings.
- Partners will uphold their commitments and provide consistent access to students.
- Families are open to participating when invited with care and intention.
- There is adequate funding and operational infrastructure to support delivery.

3. ACTIVITIES
Interventions:
Push-in curriculum, summer workshops, career fairs, capstone projects, and family engagement.
Assumptions:
- Schools and organizations will integrate INNERVERSE programming into their schedules.
- Students will be open to participating and engaging in self-reflection.
- Facilitators can create safe, welcoming environments for vulnerability and growth.
- Family engagement strategies will resonate and be accessible.
- Capstone projects and career fairs are logistically supported and meaningfully executed.



4. OUTPUTS
What we produce:
Completed programs, student artifacts, attendance/assessment data, and family feedback.
Assumptions:
- Attendance and engagement will be consistent enough to produce meaningful data.
- Students will take ownership of their learning artifacts.
- Data collection tools are reliable and analyzed in a timely, actionable manner.
- Feedback loops are implemented and actually used to improve programming.

5. SHORT-TERM OUTCOMES (0–12 months)
Initial change:
Increased student self-awareness, purpose articulation, and confidence.
Assumptions:
- Students will begin connecting the content to their own lives and future choices.
- A short intervention can spark mindset shifts when delivered with clarity and care.
- Families and educators will reinforce student breakthroughs outside of programming.
- Short-term gains will be measurable through surveys, interviews, or observation.

6. INTERMEDIATE OUTCOMES (1–3 years)
Behavioral shifts:
Conscious academic and social choices, increased enrichment involvement, improved engagement.
Assumptions:
- Students retain and apply learning beyond the immediate program context.
- Schools and families provide ongoing opportunities for students to act on what they’ve learned.
- Peer dynamics do not counteract or dilute the student’s growing sense of purpose.
- There is access to mentors, internships, and enrichment opportunities.

7. LONG-TERM IMPACT (3+ years)
Systemic change:
Purpose-driven youth leading lives rooted in agency, accountability, and aligned careers.
Assumptions:
- Early interventions can shape life-long mindsets and trajectories.
- Systems and institutions evolve to make space for youth leadership and purpose-driven change.
- Continued support (family, mentors, educators) reinforces the student’s path.
- The ripple effect of empowered youth influences community culture and generational cycles.


