PRINGIPLES OF INNERVERSE'S
INTEGRATIVE RESULTS MEASUREMENT
(IRM) STRATEGY

Principle #1: Grounding in a Robust
Theory of Change

INNERVERSE's planning, delivery, and
evaluation are rooted in our Theory of
Change. We explicitly link every activity,
output, and outcome to the long-term vision
of empowering youth to discover, align, and
act on their purpose. By using the Theory of
Change as a living guide, we ensure that
programs are designed with intentional
pathways from inputs to impact.

THEORY OF CHANGE

INNERVERSE | Enhanced Theory of Change with Assumptions

1. PROBLEM STATEMENT

Challenge:

Many students in under-resourced communities lack a sense of purpose and awareness of future career options.
Assumptions:

- Purpose and career alignment are critical levers in youth empowerment and long-term success.

- Schools and families currently lack access to culturally responsive, purpose-driven tools.

- Exposure and guided reflection are necessary precursors to self-awareness.

2. INPUTS

Resources:

Facilitators, curriculum, partnerships, community, digital tools, and family engagement.
Assumptions:

- Facilitators are well-trained, culturally competent, and deeply committed.

- Curriculum is relevant, engaging, and adaptable to different school and community settings.
- Partners will uphold their commitments and provide consistent access to students.

- Families are open to participating when invited with care and intention.

- There is adequate funding and operational infrastructure to support delivery.

Theory of Change
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PRINGIPLES OF INNERVERSE'S
INTEGRATIVE RESULTS MEASUREMENT
(IRM) STRATEGY

Principle #2: Rooted in our
Organizational Values

INNERVERSE integrates its organizational
values—Quality, Quantity, and Spirit of Service—
into every stage of results measurement.

By embedding these values into our
measurement, INNERVERSE ensures that
impact is defined not just by outcomes, but by
the integrity of the process and the spirit in
which service is delivered.

ORGANIZATIONAL VALUES

QUALITY of service shall be construed to mean the performance of every detail,
in connection with your position, in the most efficient manner possible, with the
object of greater efficiency always in mind.

QUANTITY of service shall be understood to mean the HABIT of rendering all the
service of which you are capable, at all times, and with the purpose of increasing
the amount of service rendered as greater skill is developed through practice
and experience. Emphasis is again placed on the word HABIT.

SPIRIT of service shall be construed to mean the HABIT of agreeable,
harmonious conduct which will induce cooperation from associates and fellow
employees. ~Napoleon Hill

Core Values — Agency, Equity, Accountability, Joy, Grace and
Transcendence
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PRINGIPLES OF INNERVERSE'S
INTEGRATIVE RESULTS MEASUREMENT
(IRM) STRATEGY

Principle #3: align rigorous
measurement standards within our
program context

INNERVERSE's results measurement s
designed to reflect the nature and context of
our programs.

By aligning rigor with context, INNERVERSE
guarantees that our measurement is credible
on paper and to the communities we serve.

RIGOROUS MEASUREMENT STANDARDS

MEASUREMENT ASSURANCES

e Indicators and tools are age-appropriate,
culturally relevant, and responsive to the lived
realities of middle school youth.

e Methods balance quantitative evidence (tracking
progress, consistency, and scale) with qualitative
insight (stories of transformation, student voice,
and relational impact).

« [Standards of validity, reliability, and transparency
are applied so that findings are both trusted by
stakeholders and useful for continuous
improvement.

www.innerverseinc.com o



PRINGIPLES OF INNERVERSE'S
INTEGRATIVE RESULTS MEASUREMENT
(IRM) STRATEGY

Principle #4: Streamlined Integration

INNERVERSE's results measurement approach
is designed to be streamlined into existing
organizational and programmatic frameworks,
policies, and practices.

By embedding results measurement into the
organization’s fabric, INNERVERSE fosters a
culture of evidence-informed practice that
strengthens accountability, learning, and long-
term sustainability.

STREAMLINED INTEGRATION

INTEGRATION ASSURANCES

Measurement processes align with day-to-day
operations and do not create unnecessary burdens
for staff or partners.

Data collection and reflection are embedded into
program delivery routines, reinforcing learning
while work is being done.

Insights inform strategic decisions, operational |
policies, and program design, creating a direct
feedback loop between evidence and action.

Our approach remains scalable and adaptable,

allowing it to grow alongside INNERVERSE's
expanding programs and partnerships.
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